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Enterprise wide,
comprehensive
system
Employees know
emergency role
Interoperability
with others

Three to five year roadmap
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The usual suspects:

Time

Money
Staffing
Priorities

Lack of Process
Lack of
Technologies
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Vision Statement: A seamless system of capacity and capabilities throughout the
organization, able to respond effectively and efficiently to emergencies of all types and all
sizes, from small, but significant incidents to large-scale catastrophic disasters.
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